Individual Education Plan (IEP)
What is an IEP?
An IEP is a collaborative document that is produced by parents, pupils, class teachers and the SENDco. It aims to set SMART targets that are short term and specific to your child. The IEP works alongside your child’s provision map and One Page Profile.
The plan outlines:
· What support is being given
· How often your child receives the support
· Who provides the support
· What the targets are (usually 3 -4 short term targets)
· How and when your child’s progress will be checked
· Any additional support for external agencies
What does an IEP describe?
It describes the provision that is being made for your child, which is diﬀerent from and additional to the general curriculum. The general curriculum has been designed to support the normal range of progress and ability of children. When this is proving inadequate for your child diﬀerent or additional provision is made and recorded in an IEP.

Why have an IEP?
The purpose of an IEP is to assist your child in making progress with learning and to help raise his/her achievement. It also assists staﬀ in providing additional support for your child. For most children, the introduction of an IEP and the arrangements made by staﬀ will be suﬃcient.

When is an IEP reviewed?
IEP meetings are held half termly with class teacher and termly with the SENDco. These meetings will celebrate the progress your child has made and look at further target areas. Additionally, discussions will be held to determine whether or not your child’s IEP and additional support needs to continue. In some cases an IEP may not be providing enough support for your child and an EHC (educational health care plan) may be needed.  You will receive half termly letters to schedule all meetings. 
Who is involved in the review of an IEP?
Parent/Carer

Child/Young person
Teacher
Additional support and External Agencies
SENDco
As a parent/carer, what can I expect from Riverside?
· to be informed and invited in to discuss concerns held about your child
· your child’s targets will be discussed with him/her and that he/she will be encouraged to participate in decision making, at an appropriate level, about future options
· to be encouraged to participate in the implementation and review of your child’s IEP – for example, what help you could give your child at home
· all staff who are regularly involved with your child in school to be aware of his/her IEP
· targets to be S.M.A.R.T.E.R.
Specific Measurable Achievable Relevant Time bound Evaluated Reviewed
· targets to be relevant to the needs of your child. Targets will normally be set in the areas of English, Maths, behaviour and social skills. 
· School will interpret the IEP for you when necessary, e.g. provide an explanation of content, clarification of targets, etc. IEPs should be jargon free. If you have any concerns about the content of the IEP, you should in the first instance discuss these with your child’s class teacher or the special educational needs coordinator.
What can we expect from you as a parent/carer?
· you will be encouraged to contribute your own ideas about how your child’s needs could be met and what helps him/her to learn
· you will be invited to share with the school any success when targets are met at home
· you should try to attend any meeting called by the school to review the IEP.

Information for Parents
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Special Educational Needs and Disability
(SEND)

What we provide and how we organise ourselves
Special Educational Needs Coordinator: Miss Joy Rooney
What are Special Educational Needs?
A child has special educational needs (SEN) or additional needs (AN) if he/she has learning difficulties or disabilities that make it harder for him/her to learn than most other children of about the same age.

What can our school do to help?
Most children’s needs can be met at school. In response to signs that your child has special educational needs, we adopt a graduated approach which may include:


· The school

Where can I get more information? 

Some children may have a temporary difficulty with, for example, early skills, reading, number work or behaviour which can, with the help of parents/carers and early education settings/schools, be overcome. Quite a lot of children have difficulties at some time during their education and it is perfectly normal for these difficulties to be sorted out in the school.
A child’s special educational needs may relate to:
· learning difficulties in acquiring basic skills
· behavioural, emotional and social difficulties where a child may have difficulty in forming social relationships and concentrating on work
· specific learning difficulty with reading, writing and number work, calling for a more structured approach to learning
· speech and language difficulties where a child may have a particular reason for not being able to speak or is delayed in the development of speech and language skills
· communication difficulties which affect a child’s ability to understand social communication, social situations and language
· physical disability which may be present from birth or arise from injury or illness
· medical or health conditions which may slow down a child’s progress and/or involve treatment that affects their education
· hearing impairment involving significant hearing loss or deafness which can seriously affect speech and the ability to benefit from normal approaches and engage in conversation with others
· visual impairment where a child may have been born partially sighted or blind or have become so through an accident, illness or a deteriorating condition.
· extra help from a member of staff, such as a teaching assistant
· receiving support individually or in a small group for regular short periods
· drawing up an individual education plan (IEP). This will include specific targets that are reviewed half termly with families, pupils and class teachers. 
At first the class teacher takes overall responsibility for your child’s educational programme and will keep you informed.
They may also ask the special educational needs
coordinator (SENDco) for advice and support. There will normally be an individual education plan (IEP) for your child with clearly recorded reviews and outcomes, and reference to the involvement of other professionals, where relevant. In this way the level of help will be carefully matched to your child’s needs. Each child’s needs will be reviewed half termly by the SENDco to deem what level of support is necessary.
How can you help?
You can take an active part in helping your child both at home and by updating us on the progress being made.
You may like to:
· assist teaching staff with any home-based work or activities they may suggest
· discuss progress regularly with your child’s teacher
· ask to see your child’s records of work and progress and, where appropriate, the individual education plan (IEP)
Our school has a policy which details how we support children with special educational needs. It also sets out the responsibilities of the school and our governing body. A copy is available on request from the school office.
Your first point of contact is the school. In the first instance you should speak to your child’s class teacher. If further support is needed they can arrange a meeting with yourselves and the SENDco. The school works with a wide range of external agencies who can also offer support and advice in relation to SEND. 
· Calderdale SEN team 

For information on Statements, Education Health and Care plans (EHC), Personal budgets, or general SEN queries, contact:

Email SEN.Team@calderdale.gov.uk
Telephone 01422 394141
· Your local doctor (GP) 
Your local doctor (GP) can provide a wide range of health services including assessment for your child. 
· Special Educational Needs and Disabilities Information, Advice and Support Service (SENDIASS)


For information on Statements, Education Health and Care plans (EHC), Personal budgets, or general SEN queries, contact:

Email joanne.grenfell@calderdale.gov.uk
· Telephone 01422 266141

Website:Getting Independent Advice

· Unique Ways


Unique Ways is a parent led organisation. It supports disabled children / young people and their families, and the professionals who work with them, through peer support, information, training and social activities.


· Telephone 01422 343090

· Website Unique Ways
· Facebook Find us on Facebook: http://www.facebook.com/https://www.facebook.com/UniqueWaysCharity/?fref=ts
Twitter Follow us on Twitter: @@UniqueWaysUK
